District Health Assessment for Multiple District 316 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 54 0 54 0% 2 2 0 2199 0 2199 349 295 54 2.52% 2,075 41 26% 4 69 100% 7% 0% 9% 10 5
316 B 56 0 56 0% 2 6 -4 1721 0 1721 256 179 77 4.68% 1,710 31 41% 3 44 80% 14% 0% 7% 14 5
316 D 100 0 100 0% 5 9 -4 3207 0 3207 452 498 46  -1.41% 3,204 32 30% 4 141 97% 7% 0% 7% 19 6
316 G 68 1 69 100% 4 1 3 2755 16 2771 316 141 175 6.74% 2,646 4 25% 1 20 100% 0% 0% 10% 16 6
316 H 44 0 44 0% 2 4 -2 1411 0 1411 257 365 108 -7.11% 1,448 32 36% 8 198 61% 1% 2% 1% 11 3 GLT
316 J 50 1 51 100% 3 10 -7 2022 10 2032 314 490 176 -7.97% 2,327 40 33% 10 279 53% 39% 6% 6% 16 6
372 2 374 100% 18 32 -14 13315 26 13341 1944 1968 24  -0.18% 13,410 36 31% 6 751 85% 12% 1% 8% 86 31
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District Health Assessment for Multiple District 317 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
317 A 78 0 78 0% 2 4 -2 2457 0 2457 512 174 338 15.95% 2,393 32 22% 3 14 99% 32% 1% 5% 24 7
317G 91 1 92 100% 15 7 8 2749 5 2754 857 365 492  21.75% 2,516 30 16% 4 128 96% 52% 1% 12% 28 8
317B 111 0 11 0% 9 2 7 3889 0 3889 606 251 355 10.05% 3,638 35 13% 4 33 78% 33% 0% 5% 23 1
317C 13 1 114 0% 4 8 -4 3041 29 3070 274 271 3 0.10% 3,163 27 34% 7 59 100% 2% 1% 7% 24 9
317D 119 0 119 0% 5 5 0 4715 0 4715 756 354 402 9.32% 4,481 40 12% 3 7 99% 27% 0% 3% 31 12
317E 69 1 70 100% 5 12 -7 2468 9 2477 345 412 -67 -2.63% 2,606 36 19% 3 237 99% 20% 4% 26% 18 7
317F 82 0 82 0% 2 1 1 2322 0 2322 223 133 90 4.03% 2,315 28 24% 2 14 98% 2% 0% 1% 19 6
663 3 666 67% 42 39 3 21641 43 21684 3573 1960 1613 8.04% 21,112 33 20% 4 556 95% 24% 1% 8% 167 60
. Printed On 4/4/2024 11:35:22AM
Copyright 2024 LClI, Inc. Page 2 of 12

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 318 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
318 A 154 0 154 0% 7 6 1 4455 0 4455 723 440 283 6.78% 4,618 29 27% 2 108 91% 18% 0% 14% 35 16
318B 120 0 120 0% 3 6 -3 3570 0 3570 425 355 70 2.00% 3,623 30 28% 16 97 90% 44% 0% 8% 27 13
318C 157 1 158 0% 10 4 6 5375 30 5405 782 341 441 8.88% 5,023 34 13% 7 82 90% 27% 1% 18% 36 17
318D 197 0 197 0% 10 4 6 7122 0 7122 1083 497 586 8.97% 6,783 36 17% 3 85 96% 26% 0% 15% 44 21
318 E 180 1 181 100% 13 5 8 6413 26 6439 875 518 357 5.87% 6,541 36 14% 14 105 97% 38% 1% 17% 42 21
808 2 810 50% 43 25 18 26935 56 26991 3888 2151 1737 6.88% 26,588 33 19% 9 477 93% 30% 0% 15% 184 88
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District Health Assessment for Multiple District 320 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 82 0 82 0% 2 5 -3 3468 0 3468 504 424 80 2.36% 3,534 42 20% 2 153 100% 9% 0% 21% 18 6
320B 59 0 59 0% 5 6 -1 2251 0 2251 680 197 483 27.32% 2,204 38 19% 3 94 100% 53% 0% 7% 15 5
320C 107 0 107 0% 6 4 2 3728 0 3728 829 542 287 8.34% 3,611 35 22% 9 103 97% 36% 0% 3% 14 4
320D 141 1 142 100% 23 10 13 4403 21 4424 1411 642 769 21.04% 3,629 31 16% 6 343 100% 51% 1% 22% 33 9
320 E 72 1 73 100% 4 7 -3 3878 5 3883 647 561 86 2.26% 3,654 54 1% 2 207 99% 0% 0% 15% 22 8
320 F 91 0 91 0% 1" 2 9 3189 0 3189 665 324 341 11.97% 2,763 35 18% 3 26 99% 53% 0% 24% 21 7
320G 102 0 102 0% 14 3 1" 3317 0 3317 800 289 511 18.21% 3,057 33 29% 3 49 100% 0% 0% 1% 26 8
654 2 656 100% 65 37 28 24234 26 24260 5536 2979 2557 11.78% 22,452 37 20% 4 975 99% 30% 0% 14% 149 47
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District Health Assessment for Multiple District 321 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
321A1 60 0 60 0% 7 3 4 1669 0 1669 382 246 136 8.87% 1,737 28 28% 15 53 100% 55% 2% 30% 12 4
321A2 149 2 151 100% 10 5 5 3652 69 3721 670 549 121 3.36% 4,109 25 40% 8 78 66% 59% 5% 19% 37 10
321A3 121 0 121 0% 5 9 -4 2515 0 2515 380 359 21 0.84% 2,587 21 57% 7 99 40% 73% 2% 26% 22 1"
321B1 100 0 100 0% 1 4 -3 2675 0 2675 195 370 175 -6.14% 2,967 27 40% 14 81 1% 33% 1% 26% 26 13
321B2 70 1 7 0% 2 3 -1 1941 20 1961 204 300 96 -4.67% 2,036 28 38% 2 56 44% 70% 8% 34% 18 9
321C1 160 0 160 0% 8 3 5 4562 0 4562 667 681 14 -0.31% 4,666 29 43% 19 33 99% 59% 3% 18% 50 28
321C2 80 1 81 100% 5 6 -1 2721 23 2744 719 814 95 -3.35% 2,996 34 32% 7 135 56% 36% 0% 22% 18 9 GLT,GST
321D 154 1 155 100% 9 8 1 4203 13 4216 885 598 287 7.30% 4,210 27 46% 2 148 51% 50% 1% 28% 47 15
321E 93 0 93 0% 14 5 9 3005 0 3005 486 295 191 6.79% 2,917 32 12% 14 55 76% 43% 1% 8% 31 13
321F 160 0 160 0% 7 2 5 4443 0 4443 636 480 156 3.64% 4,474 28 39% 8 15 79% 47% 0% 23% 47 14
1147 5 1152 80% 68 48 20 31386 125 31511 5224 4692 532 1.72% 32,699 27 39% 9 753 69% 53% 3% 23% 308 126
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District Health Assessment for Multiple District 322 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 88 1 89 100% 7 5 2 3587 20 3607 620 359 261 7.80% 3,399 41 1% 4 141 93% 57% 0% 3% 23 7
322 B1 86 0 86 0% 6 7 -1 3846 0 3846 593 485 108 2.89% 3,611 45 8% 2 113 98% 21% 0% 8% 13 0
322 B2 84 0 84 0% 10 2 8 3121 0 3121 713 301 412 15.21% 2,811 37 18% 2 48 92% 19% 0% 5% 17 6
322C1 112 0 112 0% 9 4 5 3448 0 3448 573 415 158 4.80% 3,581 31 18% 4 110 96% 42% 1% 4% 24 11 GST
322C2 a7 0 47 0% 3 1 2 2239 0 2239 368 263 105 4.92% 2,182 48 9% 1 78 94% 34% 0% 9% 12 6
322C3 100 0 100 0% 14 2 12 3703 0 3703 776 194 582 18.65% 3,241 37 1% 2 21 96% 41% 0% 5% 19 8
322C4 48 0 48 0% 3 1 2 1596 0 1596 314 168 146 10.07% 1,529 33 21% 5 16 69% 6% 2% 6% 13 6
322C5 40 0 40 0% 2 3 -1 1448 0 1448 250 147 103 7.66% 1,414 36 18% 6 56 90% 28% 0% 8% 1" 5
322D 67 0 67 0% 3 2 1 2730 0 2730 270 142 128 4.92% 2,652 4 9% 4 29 78% 43% 1% 10% 17 8
322E 156 0 156 0% 7 4 3 5161 0 5161 710 299 411 8.65% 4,903 33 26% 6 73 97% 66% 5% 1% 39 19
322 F 103 1 104 100% 10 16 -6 3816 15 3831 843 727 116 3.12% 3,868 37 10% 5 319 7% 42% 3% 6% 21 10
322 H 62 0 62 0% 7 0 7 1818 0 1818 372 109 263 16.91% 1,667 29 2% 0 0 98% 0% 0% 1% 10 5
322G 84 0 84 0% 9 1" -2 4047 0 4047 841 332 509 14.39% 3,873 48 6% 4 79 83% 52% 5% 14% 15 7

1077 2 1079 100% 920 58 32 40560 35 40595 7243 3941 3302 8.85% 38,731 38 14% 4 1,083 90% 39% 2% 6% 234 98
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District Health Assessment for Multiple District 3231 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 44 0 44 0% 0 1 -1 1407 0 1407 134 57 77 5.79% 1,405 32 50% 15 0 7% 18% 2% 0% 8 4
3231A2 65 0 65 0% 6 4 2 2389 0 2389 419 351 68 2.93% 2,568 37 29% 3 69 97% 0% 0% 2% 14 5
3231A3 126 0 126 0% 2 6 -4 5073 0 5073 456 333 123 2.48% 5,283 40 38% 9 7 1% 24% 0% 2% 14 6
3231A4 55 0 55 0% 5 6 -1 1866 0 1866 379 232 147 8.55% 1,867 34 24% 6 65 95% 0% 0% 9% 15 5
290 0 290 0% 13 17 -4 10735 0 10735 1388 973 415 4.02% 11,123 37 35% 7 141 82% 13% 0% 3% 51 20
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District Health Assessment for Multiple District 3232 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 39 0 39 0% 5 5 0 1806 0 1806 345 344 1 0.06% 1,765 46 21% 14 116 97% 46% 0% 0% 8 4
3232B2 67 0 67 0% 17 9 8 2585 0 2585 851 493 358 16.08% 2,044 39 15% 3 186 100% 57% 3% 22% 9 4
3232B3 51 0 51 0% 18 14 4 2243 0 2243 821 513 308 15.92% 1,575 44 4% 2 334 90% 53% 0% 35% 8 4
3232B4 60 0 60 0% 5 10 -5 2713 0 2713 423 323 100 3.83% 2,238 45 25% 2 265 87% 92% 7% 28% 8 4
3232F1 115 0 115 0% 4 1" -7 3071 0 3071 407 598 191 -5.86% 3,605 27 51% 3 435 95% 32% 3% 3% 20 8
3232F2 94 1 95 100% 8 2 6 3235 1 3236 373 203 170 5.54% 3,102 34 35% 4 31 100% 45% 0% 5% 18 6
32324 69 0 69 0% 1 3 -2 2287 0 2287 230 181 49 2.19% 2,416 33 28% 26 50 78% 35% 12% 19% 12 6
495 1 496 100% 58 54 4 17940 1 17941 3450 2655 795 4.64% 16,745 36 29% 5 1,417 93% 49% 3% 14% 83 36
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District Health Assessment for Multiple District 3233 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 123 0 123 0% 3 4 -1 2888 0 2888 279 180 99 3.55% 3,022 23 53% 7 66 98% 42% 0% 3% 33 12
3233E1 210 1 211 100% 15 8 7 5854 1 5855 777 605 172 3.03% 6,013 28 45% 6 119 97% 61% 0% 35% 59 18
3233E2 158 0 158 0% 3 1" -8 5504 0 5504 469 470 -1 -0.02% 5,666 35 30% 4 89 94% 42% 1% 14% 38 13
3233G1 199 0 199 0% 15 5 10 3704 0 3704 828 319 509 15.93% 3,433 19 67% 3 920 93% 2% 0% 19% 34 10
3233G2 124 0 124 0% 7 4 3 2726 0 2726 459 318 141 5.45% 3,137 22 49% 5 23 95% 12% 1% 17% 28 7
814 1 815 100% 43 32 1" 20676 1 20677 2812 1892 920 4.66% 21,271 25 49% 5 387 96% 33% 0% 19% 192 60
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District Health Assessment for Multiple District 3234 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 80 1 81 100% 4 3 1 2710 14 2724 391 214 177 6.95% 2,787 34 25% 3 54 65% 35% 2% 19% 23 5
3234D2 118 0 118 0% 4 9 -5 6323 0 6323 750 741 9 0.14% 6,697 54 12% 1" 200 88% 30% 2% 46% 28 7 1stVDG,2nd
VDG
3234H1 106 1 107 100% 8 1 7 3800 7 3807 611 225 386 11.28% 4,076 36 21% 1 20 83% 50% 0% 19% 25 10
3234H2 107 0 107 0% 24 1" 13 4233 0 4233 1036 417 619 17.13% 3,501 40 14% 4 177 97% 59% 0% 20% 27 7
411 2 413 100% 40 24 16 17066 21 17087 2788 1597 1191 7.49% 17,061 42 17% 6 451 85% 44% 1% 27% 103 29
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District Health Assessment for Multiple District 324 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
324 A 172 0 172 0% 8 6 2 5835 0 5835 997 1210 -213  -3.52% 6,261 34 21% 6 116 62% 14% 0% 8% 40 9
324B 181 0 181 0% 5 7 -2 6099 0 6099 686 913 -227  -3.59% 7172 34 27% 10 88 88% 14% 0% 9% 42 1"
324C 130 0 130 0% 6 4 2 7069 0 7069 1792 964 828 13.27% 7,627 54 14% 5 98 80% 32% 2% 3% 32 7
324D 73 0 73 0% 7 29 -22 1972 0 1972 361 2571 -2210 -52.85% 4,527 27 37% 9 1,977 90% 38% 1% 8% 13 2
324E 173 0 173 0% 8 3 5 7752 0 7752 921 512 409 5.57% 7,824 45 1% 12 49 99% 2% 0% 1% 30 10
324 F 258 1 259 100% 15 4 1" 11353 26 11379 2049 627 1422 14.28% 10,451 44 8% 1" 93 84% 0% 0% 5% 74 17
324G 11 0 11 0% 6 4 2 3654 0 3654 469 234 235 6.87% 3,832 33 18% 10 56 100% 0% 0% 5% 31 10
324 H 101 1 102 100% 5 6 -1 3207 32 3239 523 307 216 7.15% 3,381 32 10% 3 104 98% 0% 0% 4% 31 9
3241 73 0 73 0% 4 8 -4 2381 0 2381 362 258 104 4.57% 2,382 33 18% 5 135 89% 7% 0% 4% 19 6

324 J 149 0 149 0% 14 5 9 4813 0 4813 963 568 395 8.94% 4,709 32 29% 4 107 90% 12% 0% 10% 31 15 GLT
324K 65 0 65 0% 4 6 -2 2138 0 2138 272 340 -68 -3.08% 2,299 33 17% 8 102 100% 0% 0% 18% 12 6
324 L T(9) 38 0 38 0% 2 7 -5 1098 0 1098 128 180 -52 -4.52% 1,171 29 34% 7 88 79% 39% 0% 18% 5 3
324N 44 0 44 0% 1" 0 1" 1353 0 1353 298 184 114 9.20% 1,247 31 23% 0 0 7% 5% 0% 1% 1" 5

324 M 169 0 169 0% 2 28 -26 5094 0 5094 537 1129 -592 -10.41% 6,265 30 28% 10 688 82% 1% 1% 5% 32 12 DG
1737 2 1739 100% 97 117 -20 63818 58 63876 10358 9997 361 0.57% 69,148 37 19% 8 3,701 86% 1% 0% 6% 403 122
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District Health Assessment for Multiple District 324 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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